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The Print Group offers a 
lesson in print

It’s a dream of every business owner to find 
a market that is under-serviced, establish its 
needs and adopt an all-out approach to give 
it what it wants.

Easy to say; not so easy to do. But The Print 
Group, a digital print company based in 
Meadowbrook, south-east of Brisbane, found 
through circumstance — and just a little luck 
— that they had come across a print market 
they were perfectly set up to address.

It was a walk-in customer who turned 
Robert’s head, when she requested some 
print work for her registered training 
organisation (RTO). That first short-run job 
required a fast turnaround and high quality 
colour print. The Print Group was ready for it.

That request led to The Print Group’s 
specialisation in print work for RTOs, and 
some critical changes in the way the 
company fulfilled print for them. 

Established in 2008, The Print Group is 
actually the combination of two print 
companies that Robert and Amanda 
Churchley acquired, then merged to form 
the company structure and production 
infrastructure they really wanted. It included 
both offset and digital print capabilities 
initially, with a bindery section. Its offset 
inventory was soon retired, and the 
Churchleys invested in a Fuji Xerox 5065 
digital engine.

“I’ve been in the print industry for nearly 
30 years now,” said owner Robert Churchley. 
“It was Amanda who said that, after years 
of saying I’d like to run my own operation, it 
was time to put up or shut up.

“When we started we had offset capabilities, 
but we found that about 95 per cent of our 
offset work could migrate across to digital 
without any problems, and the customers 
were quite happy when they saw the 
quality we could achieve. So we decided 
to concentrate on digital,” said Robert. 
“Because we do lots of short runs it’s not 
worthwhile printing offset, simply because 
it’s not really possible to do so many short 
runs offset.”

A rapidly growing RTO client base saw the 
Fuji Xerox 5065 upgraded to a Fuji Xerox 
700 Digital Color Press, and then a Fuji Xerox 
Color J75 Press, which offered premium print 
quality and high volumes.

“In my time in the industry I became aware 
of the quality of digital print from Fuji Xerox 
machines. It was a lot like offset print, which 
I’d been around for years, and its quality 
suited what we wanted to do. I’d also 
learned about Fuji Xerox’s reputation for 
professionalism,” said Robert.

The Business Challenge

The Print Group noticed that their ballooning 
workload for short-run booklets and books, 
especially for RTOs, as well as education 
manuals, catalogues and marketing 
collateral, was straining their production floor.

While not limited by print capacity on the 
Fuji Xerox Color J75 Press, the rest of the 
production process applied a brake on 
efficient job handling. The Print Group 
needed a way to ensure that their production 
flows were smoother and more automated to 
increase throughput and cut labour costs.  
 
“We could see that when print came off the 
Fuji Xerox Color J75 Press we hit a bottleneck 
in the bindery. It could only go through the 
bindery at about half the speed we were 
printing. That was a real problem, and it 
required a full-time person to handle it all,” 
recalled Robert.

–  Robert Churchley, Business Owner 
The Print Group

“We could see that the newer machines offered 
operating efficiencies that would save us a lot of 
time on each job, and also cut our costs in labour.” 

Challenges
• The Print Group needed to improve its print production efficiency 

to meet customers’ tight deadlines.
• The Print Group wanted to improve and automate its production 

capacity to streamline its service.
• The Print Group also wanted to cut costs by moving staff from 

the production floor to sales to generate new business.



Xerox, Xerox and Design, as well as Fuji Xerox and Design are 
registered trademarks or trademarks of Xerox Corporation in 
Japan and/or other countries.

The Solution

In 2014 Fuji Xerox released the Versant 2100 
Press, which captured the imagination of 
Robert and Amanda.

The Versant 2100 Press offered not just 
the ability for greater print volumes at the 
highest quality levels, but it was compatible 
with the Plockmatic Pro50 production 
booklet maker — also distributed by Fuji 
Xerox Australia — which is designed to 
produce high quality booklets inline while 
printing at rated speed. It is able to add 
colour covers and inserts, and can also be 
used as a walk-up device in offline mode.

This level of automation, production 
capacity and room to cut operating costs 
was irresistible to The Print Group.

Said Robert, “We’ve had regular technology 
changes to address our print volumes as 
they rose. It is really about production 
efficiency. We could see that the newer 
machines offered operating efficiencies 
that would save us a lot of time on each job, 
and also cut our costs in labour, so we made 
the move.”

The Churchleys invested in a Versant 2100 
Press, with a Plockmatic Pro 50 booklet 
maker, becoming one of the first print 
companies in Queensland to do so.

The Benefits

The installation of the Versant 2100 Press 
and Plockmatic Pro 50 was completed so 
that The Print Group was prepared for the 
onslaught of the new year’s work for RTOs. 

The results of the change in technology were 
immediately apparent, said Robert. They 
included increased production levels — up 
to 100 pages per minute on a wider range 
of coated and uncoated papers, embossed 
stocks, synthetic papers, labels, tabs and 
polyester. The Versant 2100 could also print 
on 350gsm stocks at 80 pages per minute, 
maintaining The Print Group’s production 
volumes for a broader spectrum of quality 
books with heavy stocks.

The company takes advantage of the Versant 
2100’s automated colour management 
modules to improve job preparation times, 
along with its ultra-HD resolution for even 
higher print quality. The print’s offset-like 
matte finish pleases customers every time 
with its quality presentation.

By running the Plockmatic Pro 50 inline 
with the Versant 2100, The Print Group has 
removed an obstacle in its pursuit of greater 
efficiency. Print jobs move straight from 
printing to bindery and a finished, flat bound 
book or catalogue is delivered at the end of 
the line automatically.

This has removed the need for a dedicated 
bindery operator to maintain maximum 
operating performance. Instead, jobs are 
entered through the RIP, and the finished 
product is ready for packing and dispatch at 
the other end of the line.

“It has made a huge difference to us,” said 
Robert. “We can run at full production speed 
now, and know that finished products will 
not only be handled faster and more reliably, 
their quality has improved dramatically with 
perfect square backs and flat covers. 

“Our customers have noticed the difference 
too,” he added. “They appreciate the better 
quality books we now produce — they look 
so much more professional.”

The Print Group has taken advantage of 
this greater automation by moving a staff 
member from production to sales, to drive 
even greater work volumes in the future.

“This is a much better use of our resources. 
We’re able to save labour costs on the floor 
and use that to build the business. Instead 
of fixing problems on the floor we have a 
salesperson finding new work for us.”

The Print Group is on a drive for more 
business, and have recently opened a new 
office in Brisbane for closer contact with 
many of their customers. That would also 
open new markets in corporate work, such as 
annual reports.

“With the Versant 2100 we can really take 
on the annual report market, and other 
book work that requires very high quality,” 
said Robert. 

“This has been a big step forward for us, and 
one that enables us to consider new options 
to grow.”

Solution

• The Print Group installed 
a Versant 2100 Press 
and a Plockmatic Pro 50 
booklet maker.

Benefits
• Higher print 

production capacity.
• Faster, more automated 

production processes.
• Lower labour costs and 

savings in resources. 
• Improved sales opportunities 

in new markets. 
• Outsourced print work can 

be brought back in-house.




